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“Global Human Resource Development” Based on
Self-Understanding

(Enhancing motivation with a use of LEGO® Serious Play® Workshop)

Kumiko TSUTSUIA, Izumi FUNAYAMAB

Abstract: Japanese universities are increasingly expected to design curricula that
help students become “global human resources.” However, the programs and courses
offered under the heading of “Global Human Resources Development Promotion” and
supported by the Japan Society for the Promotion of Science (JSPS) tend to negate not
only the students’ individual values, but also their perspective on what being a “global
human resource” means. In particular, many of these programs and courses
underestimate or overlook what students are interested in, what kind of people they
think they are, and what kind of lives they want to have. The purpose of this study is
to examine how students can be motivated to grow into their ideal version of a global
human resource, and then find out what they actually do to become one. We used the
LEGO® Serious Play® Workshop to provide students with an opportunity to
understand themselves, explore their interests, and define their aspirations when it
comes to becoming a global human resource. Pre- and post-workshop questionnaires,
as well as interviews conducted after the workshop, show rather clearly that
self-understanding is the foundation they need to find motivation and take steps
toward achieving their goals.

Keywords: Global Human Resources, Self-Understanding, Motivation, LEGO®
Serious Play® Workshop
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